PEEBLES HIGH SCHOOL PARENT COUNCIL/PTA
AGM 12 June 2018
MINUTES
Present
Paul Fagan, Margaret Hogg, Jeremy Lee, Glenda Barton, Tommy Davidson, Michael Pryor,
Vivienne Leckie, Eric Nightingale, Kirstin Worsley, Lorraine Sykes, Vanessa Rice, Sarah Keen,
Carol Eggleton, Sarah Duncan, Gail Jackson, Muriel Foreman, Kate Whalley, Susan Bell
Apologies
Lisa Houston, Gillian Steele
Margaret thanked everyone who was able to attend after the time had to be changed at
short notice.
1. Approval of minutes
Glenda recommended we reassure parents that there is no problem with the school’s
ability to cope with the expected increase to c95% capacity over the next 4 years. The
current calculation is based on a 75% use of each classroom during a 33 period week.
However, by adopting a more flexible approach regarding the use of available space and
timetabling, the capacity of the school could be increased.
A letter has been promised by the Council to go out to all parents to assure them of this
and that the catchment areas will remain the same, with no plans to open a second school
in the area. It has not happened yet, but Margaret has received word from Donna Manson that she intends to write to all parents by the end of term.

2. Reports

PC Chair’s Report 2018 (Margaret Hogg)
The year started off with the shocking news that our Head Teacher had had a serious stroke
and would not be returning to the school this session. We were devastated by this but were
pleased when Mr Fagan was appointed as Interim Head Teacher. This has provided continuity during Campbell’s absence and Paul has been a steady hand in steering the school over
this last year, often in difficult circumstances. We are delighted to hear that Campbell is
making fantastic progress and we hope he will be able to return to the school in the near
future. However, we know that in the meantime the school is safe in Paul’s capable hands
and I would like to take this opportunity to thank Paul for everything he has done for the
school and for parents over the year.

At our first PC meeting of the year, we once again asked parents to give us their suggestions
of topics that they would like us to consider, on top of the SIP Priorities of Teaching and
Learning, DYW and Building Resilience, and our ongoing priorities of homework, curriculum
and reducing dinner queues.
The topics suggested this year were student recognition, closing the attainment gap, the
Duke of Edinburgh Award Scheme, the Prefect selection process and improvements to our
school building.
Although we had good intentions of progressing all of these topics and did manage to make
some progress over the year, we did not make as much as we would have liked as the
school year ended up being dominated by the School Estate Consultation and preparing for
the Open Consultation Workshop at the end of March.
One of the highlights of the year occurred in our September meeting, when we carried out
the difficult but enjoyable task of allocating £13,500 to departments as a result of the Departmental Bids Process. The PC were pleased to support the school in this way and I would
like to thank all those who have contributed to the PHS200 club (now PHS Lottery) and/or
helped with PTA fundraising events which have allowed us to raise funds to help the school
in this way.
At our December meeting, SBC informed us of the bid process for a new school and we were
told to prepare for a community workshop in the spring. Much work was put into considering the needs of our school community, the pros and cons of a new school and creating an
“outstanding” vision for the future.
Although the school was not selected for a new build at this time, there have been positive
outcomes as a result of the process
- There will be extra funding allocated to the school over the next year to improve accessibility, security, connectivity, energy efficiency, toilets and the canteen amongst other
things
- We have learned that our school is rated B for the condition and suitability of the building
- A deep options analysis will now take place to consider the best way to provide teaching
in the future and meet the growing needs of our catchment area (This was what we had
wanted to happen BEFORE the consultation in March!)
- Along with the SMT, we have created a vision of being an Outstanding School and come
up with some great ideas to take the school forward in the future.
However, as reported at our last meeting, the process led to tensions with SBC and the wider parent body due to restrictions placed on communication.
The whole subject of how the PC communicates with the parent body has therefore been
highlighted as a priority for next session. Our main function as a PC is to inform parents and
to seek and represent their views, and we now realise that we need to be able to communicate independently of the school in order to fulfil this role. The PC would like to consider,
going forward, how we can work in partnership with the school and other stakeholders
whilst remaining independent as a statutory body. We want to be a force for good, holding
ourselves and our partners to the highest standards possible, both in educational terms and
in moral and ethical terms. As such, we would like to re-examine what we do as a parent

body and how we do it, as well as considering how we can encourage more parents to become involved in the life of the school.
I would like to express my thanks to everyone who has contributed to the PC over the last
year. You have all been a tremendous source of support, particularly over these last few
difficult months, and I would like to thank you all for your commitment and hard work.
There are a few people however who deserve a special word of thanks:
Thank you to Lisa for the sterling job she has done as Communications Officer and the PTA
Fundraising Co-ordinator. Lisa has also done a huge amount of work for the PC and PTA behind the scenes. Thank you to her as she steps down after 2 years from this important role.
Thank you also to Lorraine who is stepping down as Treasurer after 2 years of service.
Thanks to Glenda for helping and supporting me throughout the year, for her endless enthusiasm, hard work and general dedication to the school and the parent groups.
Finally, special thanks to Michael as he retires from the PTA and PC after well over 10 years
of service, with most of that time spent as Chair. Your contribution to the PC and to the
school has been immense and I know how much this has been appreciated both by the
school and by parents. Personally, I would also like to thank you for your support and words
of wisdom over the past 2 years.
And now all that remains for me is to wish everyone a happy and restful summer and I look
forward to working with you again in the year ahead.

Rector’s Report (Paul Fagan)
A summary of the report is given here, but a full copy of the report will be posted separately
Session 2017-18 began with the very sad news that Mr Campbell Wilson had suffered a
stroke during the summer holidays. I am pleased to report that he is making a strong recovery and is in discussion with SBC regarding his role at PHS.
Attainment
The session started excellently with a superb set of SQA results.
In all but one area Peebles High Schools leaver’s statistics showed improvements on previous year’s performances. In particular:5+ SCQF level 5 or Better
5+SCQF Level 6 or Better

+4.46%
+1.15%

at 77.93%
at 52.68%

In addition, 34% of S5’s achieved 5 Highers. The greatest number in PHS history.
Three students achieved national success.
School Improvement Plan 2017-18
For session 2017-18 PHS had four main priorities
 Developing the young workforce.

 Building resilience and growing confidence.
 Learning and teaching.
 Closing the attainment gap between the least and most disadvantaged pupils.
Priority 1 - Developing the Young Workforce
The following areas of work were agreed and are in the process of being undertaken.
1. All S3 pupils worked through the work experience unit introduced into PSE for session 2017-18. Those who completed work experience will achieve accreditation (SQA
N4 Employability award Work Experience Unit). The English department supported
this initiative by teaching the young people to create a covering letter of introduction.
2. Senior S6 pupils were consulted regarding employability related areas where they
felt further information would be of benefit. Working with DYW Borders, we liaised
with outside agencies and organised a selection of employability related workshops
aimed at supporting the transition from school to the world of work and/or further
education. These professionally developed sessions were delivered by outside companies and experts in the world of employment and covered areas such as Mock Assessment Centre, Mock interviews, CV/Cover letters, Personal Finance, Online Profile
and Entrepreneurship. Pupils signed up to the workshops they were interested in
and were allocated accordingly.
3. S4 pupils attended an Apprenticeship Information Event which included a series of
talks with a selection of representatives from local companies, colleges and SDS, as
well as people currently undertaking Foundation, Modern and Graduate apprenticeships. This was followed by a Foundation, Modern and Graduate Apprenticeship Information Event for teachers and parents.
The school continues to be involved in many exciting initiatives, each seeking to contextualise how learning in the classroom directly affects the skills needed after school. Staff have
been involved in coordinating various events over the past three months, or are currently
working on the following:
-

CITB Building futures event
Whole school Careers fair
The Royal Marines Education Awareness team
RHET Food and Farming days
STEM day
Resilient Communities day
Apprenticeship week

Priority 2 - Improving Health & Well Being
The following areas of work were agreed and are in the process of being undertaken;

1. PHS embraced the Growing in Confidence programme this year to raise awareness
and understanding about the factors that influence the development of positive
mental health and emotional wellbeing. Staff took part in three training sessions,
young people learned about the principles of Growing in Confidence in a six week
block during PSE and four parental sessions were very well attended. Evaluations of
all three parts of the programme were extremely positive.
2. Half of S6 attended a two-day Scottish Mental Health First Aid (SMHFA) course run
by See Me in June, the other half of the cohort will attend the same training in August.
3. PHS welcomed Humanutopia in June to work with S3 young people on a project
called ‘Who Am I?’. This involved important teenage issues around personal awareness, peer pressure and conformity. It also encouraged young people to reflect on
their life chances, encouraging them to have high hopes and aspirations for the future.

Priority 3 - Learning & Teaching
During April-May of 2017, staff, pupils and parents were surveyed as part of the consultation process to identify key priorities for the school improvement plan. The overwhelming
majority of staff, pupils and parents ranked improving teaching and learning as their number one priority for school improvement.
There was a significant investment of time given to this priority. Staff were supported
throughout the year with their professional enquiry by engaging in professional dialogue in
their enquiry groups. Through peer support and professional dialogue, staff felt supported
to complete a phase of professional enquiry.
Staff identified a broad area of interest. e.g. digital L&T, differentiation, building confidence,
interventions and feedback, learners leading learning, etc. Professional enquiry groups
were created (groups engaged collaboratively during CAT sessions throughout the year). All
staff completed pro forma which show strong evidence of impact.
Priority 4- Closing the attainment gap between the most and least disadvantaged children
The SIP sought to address the following improvements:
1. Improve the engagement and achievement for some of our young people in S3 who
have been identified through our tracking and monitoring as facing challenges with
their effort, behaviour and progress.
Between January and May this group of students will be taken off their timetabled
classes for one day a week and given the opportunity to complete the SQA Personal
Development Award. This award is made up of 4 units, each one lasting 4 weeks,
and together they are the equivalent of a National 4 qualification. The units are Self
Awareness, Self in Community, Practical Abilities and Self & Work.
2. The pursuit of Equity - Poverty Proofing

A working group was formed at the start of the year with 12 staff involved from different areas of the school. We have met 4 times and agreed the priorities for this
year.
These include the following:
The promotion of the use of Parent Pay for all trips and activities where possible.
This is a desire to remove the stigma from pupils that cannot pay for additional activities.
Implemented a reduction in the minimum payment on Parent Pay to £5
We developed a uniform swop shop that we run at parent’s evenings. This allows
good quality uniform to be exchanged or taken for a small donation.
We are Partnering with Tesco to provide a free basic breakfast club for all to supplement FSM allowance.
3. Reduce the attainment gap in literacy and numeracy for PEF pupils.
Pupils qualifying for pupil equity funding are receiving supports with literacy and
numeracy. The programme is supported by ANA’s, PTs and class teachers in Maths
and English departments extracts pupils for regular 1-1 sessions.

Staffing Report
During session 2017-18 the following developments took place:
There were 10 new Teaching posts appointed, 6 of which are temporary (2 in English, and 1
in History, PE, RME and a Depute HT) and 4 permanent (2 in Maths and 1 in Technical and
Pastoral).
We have 3 new appointments waiting to be confirmed (Science, Modern Studies & Maths).
During the term we had 10 members of teaching staff leave (6 of which went off on maternity leave).
At the end of term there were 7 members of Teaching staff leaving (3 of which were retirals,
1 on maternity, and 2 resignations plus another where the contract ended).
In addition, 4 support staff left during the year but 5 were appointed.
Sporting Highlights
Scottish Schools Athletics:
Best Female overall team (points accumulated over podium places in relay, Track & field
events). This was made up of the following awards: Best overall female performance in

Championship, 6 Gold medals (this included a new Scottish Schools record for the Triple
Jump) one Silver and 3 Bronze medals.
Scottish Schools Relays
Over 17’s Girls Gold, Under 17’s Girls Gold, Under 15’s Bronze
Scottish Schools Indoors
One Gold, 2 Silver and a Bronze
Scottish Schools Road Relays
S1 Girls Silver and U17’s Girls Bronze
Hockey
S1B team – winners of Border schools S1 B team tournament
S1A team and mixed team - runners up in their respective tournaments
S2A team - winners of Border schools S2 A team tournament
S3B team- winners of Border schools S3 B team tournament
Rugby
SRU Conference – 5 teams every Saturday S1-U18
S1 unbeaten against all 8 other border schools – first time in school’s history
S1 Winners of South Schools Rugby Cup
Football
S2 boys narrowly beaten in final of Border Schools League after being undefeated all season
Mountain Biking
We have 5 pupils who are performing well for their respective age categories, one of whom
is a Scottish Champion, 2 of whom are Borders Champions, another is regularly finishing in a
podium position in British Races and another regularly finishing in a podium position in Scottish races.
Other Achievements
PHS has achieved LGBT silver charter award.
Law Society of Scotland Donald Dewar Debate competition - First Place.
School Experiences – young people have had the opportunity to participate in
S1 residential in Aberdovey /Wales, USA – Modern Studies Trip, Kindrogan – AH Biology
Trip, French Mountain Biking Trip, Ski Trip, Hockey & Rugby Tour to Bath, Erasmus Trips to
Finland, Battlefields trip, Excursions to 6 Nations, AN Trips to Butterfly world, Christmas
Market, Farm Visit and Museum of Childhood, Social Subjects trips to Dynamic Earth, Edinburgh Castle, Scottish Parliament and Museum of Scotland, Alton Towers trip, CDT trips to
Rocket Challenge and Lego Challenge, Expressive Arts trips to the theatre and RSNO and we
welcomed back our German Music Exchange partners. To name but a few…

Treasurer’s Report (Lorraine Sykes)
Bank Balance as at 1/6/17
Income *

3,755.81
3,596.73
7,352.54

Expenditure**
Closing balance as at 31/3/18

5,888.00
£ 1,464.54

*Includes PTA fund raising, Tesco donation & SBC parent grant
**Includes £5,500 PTA contribution to school bids allocation

PTA Report (Lisa Houston)
The PTA were asked to support the school with providing refreshments at the following
events.
11th September
German Exchange Concert
112.63
th
18 September
‘Developing Young Workforce’ event
Free of charge
14th December
Christmas Concert (plus raffle)
494.20
nd
22 March
Spring Concert (plus raffle)
574.90
Total of
£
1,181.73
My thanks to all the volunteers who helped at the events, along with a thank you to the
many businesses who supported the school with prizes for the raffles.

PHS200 Report (Glenda Barton)
Website
In the summer term we launched the new website and PHS200 have continued to produce
content and manage the site and security. Examples include: Courses for students, posting
the Daily Bulletin (which was a huge help to parents), LGBTQ content which was in support
of the Silver Award, Growing in Confidence – generating promotion to get parents to attend.
Our thanks to Simon Fraser and Lisa Houston for their help with this. We would welcome
the restoration of the daily bulletin.
200 club evolution to PHS Lottery
Met with Viv and Kirstin for discussion and launch of the new lottery. Thanks to Lucy
MacLennan and Laura Robertson for their support in the transition.
Over £40,000 has come into the 200 club in the last few years, an amazing growth in contributions since the days when the 200club raised about £600 annually.
DYW/Career Event
This was a parent led initiative and it was the fourth consecutive year of parents coordinating the event. It has grown to be one of the biggest events in the Borders. It takes approximately 3 months of work to plan for e.g. phoning and contacting businesses and looking for
as wide a spread as possible of employers, doing the administration for the event and helping to run it on the night. Two new members of staff (Gillian Guess and Ross McLaren) assisted and it is good news that there are specific people in post to run this as we hand it
over going forward.
A big thank you goes out to all parents this year (particularly Marie McQuade and Estelle
Weipers), staff and employers who helped with the Careers Evening. It was deemed a successful evening again this year.
Delegates, pupils and parents were surveyed after the event:

100% of delegates strongly agreed/agreed that the organisation in advance of the event was
good.
93% of delegates felt the interaction was worthwhile and useful.
94% of parents found it useful in considering after-school options.
Over the 4 years, our contact within the community and relationships with further and tertiary education has grown and this year we had 90 organisations in attendance and over 120
individuals on hand to help our students. This database has been a huge help for other career type events throughout the year.
We have developed an excellent working relationship with DYW Borders, which was new,
and we hope we acted as a role model school throughout the area. We have been asked to
share our methods e.g. letters to parents, employers, briefing documents etc. to other
schools to show them the way.
We were able to supply the Business Department with a speaker for the Digital Learning
Day. We were able to access our database and the DYW database and generally apply the
same principles to hunt for someone to help.
DYW Borders asked for help from PHS200 with the Apprentice workshop on the 24th September and the DYW project workshops held on Monday 4th December for the 6th year
pupils. Advice was given across a range of topics including Finance, Interview technique, CVs
and Social Media. - PHS200 also conducted mock interviews with students. Pupils have
found the day extremely useful.
We also attended the DYW celebration event in Kelso this month which was a Borders wide
celebration and the first year the entire cohort of schools had held a careers event.
Tesco bags of help and Locality funding bid.
PHS200 has worked hard to get a variety of quotes for the school and creative solutions for
hard of hearing students in the dining room and at the same time develop a method to protect the lighting in Mr Whatley’s corridor - we are now awaiting progress of this from the
school.
In addition we worked with the parent council on the locality bid which was unsuccessful.
Duke of Edinburgh
As a result of concerns by parents new to the DofE re communication, PHS200 collated a
Q&A document, briefings and links for help on the new website to support parents.
SIP
We continue to be involved in the SIP with e.g. Show My Homework (a parent initiative),
tracking/monitoring and hopefully in the future ‘pupil tracking’ with our contact Sally O’Neil
(again, this was a parent initiative at Peebles , now at Scottish level and hoping to go live in
2019), pupil passports, DYW, and mental health.
Recently we have been working with Mr Noon on “leadership” and attended a lecture at
Kelso High School. We hope to continue to add value to this part of the SIP going forward.
School Consultation

It goes without saying that the greatest workload in the New Year has been on the community consultation and the possibility of a new school. It has been a stressful and difficult time
for all the parents involved, many of whom give a great deal of time to the school, and we
tried very hard to have an open and transparent process. However, we are delighted to hear
the significant investment the school are going to receive, as a result of the objective needs
analysis that has been completed of the building.
Ad Hoc
Interviewing for new staff e.g. Ross McLaren
Part of the feedback group when the school had an “inspection” review in March.
PHS200 organised the buffet for the ceilidh for the German Exchange for over 80 attendees.
This included a personalised cake to celebrate the friendship between the two schools.
We have supported the PTA at all the fundraisers e.g. Christmas and spring concerts and the
German exchange concert in September.
Sarah and I, with Mrs Wilson, attended a poverty proofing workshop in Galashiels this term
and we hope to continue to add value to this issue with the school as part of the SIP.
I would finally like to thank everyone in the parent groups and the wider parent body and
staff, particularly Paul, for all their support and to Margaret for her leadership through this
difficult session and look forward to a healthy and happy summer.
Can I conclude by wishing Campbell Wilson a continued positive journey back to health.

PHS Lottery Report (Kirstin Worsley)
Following a suggestion from the Parent council, we have rebranded the 200 club into the
PHS Lottery. There is now a new logo and new forms for parents to complete are available
from the school website.
It has a healthy balance of £3,626.23, but this does include £225 in uncashed cheques.
There was an £8,200 donation in September to the school bids allocation of funding awards.
My thanks to Vivienne Leckie for her continued support this year and going forward.

PHS Learning Support Report (Vanessa Rice)
The opening balance was
Income*
Expenditure **
Current balance

£

£

1,464.49
1,744.00
3,208.49
1,315.00
1,893.49

* Cake sales, Bag packing, Calendar Sales & Christmas Coffee morning
** Staff training towards better transitions, transport for days out, fees to Peebles Players.
Over the course of the 3 years we have managed to raise £7,158.
It is unclear at this point what the group will do in the future as some parents have wondered whether, with not enough ‘new blood’, it is at its natural end. Vanessa is speaking
with Gill Geddes, PT for AN, to see whether something can be done to ensure the fundraising
for AN continues.

3. Appointment of Post Holders
PC Chair
Vice-chair
Treasurer
Communications Officer
PTA – Chair /Fundraising Coordinator
PHS200 Coordinator
PHS Lottery Coordinators
DYW Coordinator
Clerk

Margaret Hogg
Glenda Barton
Eric Nightingale
Vanessa Rice
t.b.c.
Sarah Keen
Kirstin Worsley & Vivienne Leckie
Tommy Davidson
Susan Bell

Vivienne Leckie also offered to support by attending the PC Chairs meetings if required.

4. Meeting Dates for 2017/18
These are likely to be held in early September, late October, early December, late January,
mid March, mid May and early June (AGM).
Dates will be added to the school printed calendar and this will hopefully also include a brief
outline of the various groups that the parent council run.

5. Any Other Business
School Library
Following the recent news that the temporary post held by Neil Smith will not be renewed
there has been understandable concern received by the Parent Council and the school
about what is going to happen. My Fagan assured us that the library will not be closing and
that he, along with 2 other Head Teachers and Michelle Strong, has been charged with developing a solution.
Along with concerns already received by Margaret, Kirstin, Kate and Carol added their well
expressed views that the situation is not acceptable. In particular, the following points were
raised during the meeting:
-The main role of a school library should be to support the school curriculum across all sub-

jects. A librarian will be aware of the stock of books as well as the curriculum and how best
to support their needs.
-A librarian has the qualification to help direct students to the correct digital sources of information (a major concern when so much of what’s on-line is no longer credible).
-A librarian can assist the student with finding academic support for their Advanced Higher
dissertations and projects.
-A librarian can help with teaching students key study skills which will aid in the preparation
for University learning.
-Senior pupils need access to the stock of computers maintained within the library to assist
with ICT courses and writing dissertations.

-Where are the senior students expected to spend their study periods if the library is

closed? This is especially an issue for pupils who live out-with Peebles
-How can we aim to be an ‘outstanding school’ when we have no Librarian?
-Our SIP includes closing the attainment gap between the most and least disadvantaged
children through Poverty Proofing & the Pupil Equity Fund project into literacy and a librarian has an important role in this.
-The SQA 2012 Higher English close reading paper was based on the benefits of libraries.
-Concerns over students gaining so called ‘work experience’ by assisting with running the
library included both the problem of 6th year pupils supervising their peers along with the
valid point of privacy if pupils have to scan books for their fellow students.
-There seems to money available for investing in other projects from the Education budget
yet a library which has a direct influence on the teaching and learning of students is not
supported.
-It seems incredulous, given that the footfall into Peebles High School Library is considerably
higher than any other library in the whole of the Scottish Borders, we can have no librarian
(or even our Peebles Town Library Assistant) seconded to work in the school library.
It was felt that the best way to raise our concerns is for each of us to write to our MSP
and/or to Scottish Borders Council direct. The Parent Council has already written to SBC,
our MSP and local Councillors but there has been no response so far.
Laptops from Bids Allocation
This still needs to be resolved as the school has been unable to purchase laptops with the
money given to the school for this purpose by the Parent Groups. Either an acceptable solution is found or the money should be returned to the PTA and used for an alternative request.

